
You want to understand the "why" before the "how." When you encounter a new AI tool or
technique, your first question is "what's the big picture?" and "how does this fit into my work and
career?" You think in terms of impact, value, and long-term direction.

23% of AI Skills Quiz takers are Strategists.

Big-picture thinking. You see how AI fits into the broader context of your work, team,
and industry. This means you make better decisions about which AI skills to invest in.
Value-driven focus. You don't just learn for the sake of learning — you connect every
skill to a real outcome. This makes your AI fluency practical and purposeful.
Leadership instinct. You naturally think about how AI affects not just your work but your
team's and organization's work. This positions you to guide others.

Getting your hands dirty. Strategic thinking is essential, but AI fluency also requires
practical experience. At some point, you need to move from "thinking about AI" to
"working with AI."
Starting small. Your instinct is to design the big system, but sometimes the most
strategic thing you can do is master a single, small technique and build from there.
Technical depth. You might be tempted to stay at the conceptual level. Pushing into the
details of how AI actually works (prompt engineering, agent workflows) will make your
strategic insights sharper.

Start with exercises that connect to bigger outcomes:

The Strategist

How You Learn
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Recommended Exercises



The AI Governance Playbook — Design team-level AI guidelines (strategic impact)
The Signal in the Noise — Extract meaning from AI output (a skill that multiplies
everything else)
The Workflow Blueprint — Design a complete AI-assisted workflow

In every exercise, look for the "Why this matters" section — it's designed for you. Understand
the strategic context and career value before diving into the steps.

If you want a structured route, try High Synthesis, Low Agent Collaboration — it builds from your
analytical strength into more hands-on agent work.
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https://books.informationgeek.org/exercises/ethical-prompting/ep-advanced-01
https://books.informationgeek.org/exercises/insight-synthesis/is-basic-01
https://books.informationgeek.org/exercises/workflow-automation/wa-advanced-01
https://books.informationgeek.org/pathways/high-synthesis-low-agent

