
Pick a topic you're genuinely curious about or working on. It could be a business challenge, a
learning goal, or a decision you need to make.

Step 1 — Generate the mess. Send this prompt to any AI:

Step 2 — Extract the signal. Now send this follow-up:

Step 3 — Challenge the synthesis. Send this:

The Signal in the Noise

One-liner: Turn a messy AI brainstorm into a structured, actionable insight —
learning to extract what matters and discard what doesn't.“

? Jump in (Tinkerers start here)

Brainstorm 15-20 ideas about [your topic]. Don't filter or organize — just
generate as many ideas as possible, even contradictory or half-formed ones.
Number each idea.

“

Look at the brainstorm you just generated. Identify:

1. The top 3 ideas that are most actionable within the next week
2. The 1 idea that's most surprising or non-obvious
3. The 2 ideas that contradict each other — and what the tension

between them reveals
4. The pattern — what theme or assumption connects most of these

ideas?

For each, explain your reasoning in one sentence.

“

“



Read the final output. You started with noise; you now have structured insight. The skill here isn't
prompting — it's knowing what questions to ask after the AI generates raw material.

Here's what you're about to do:

1. Choose a topic — Something you care about. The exercise works best with real
problems, not hypotheticals.

2. Generate raw material — Ask AI for a large, unfiltered brainstorm (15-20 ideas). The
messier the better — that's the point.

3. Apply a synthesis framework — Use the structured follow-up prompt to force the AI to
categorize, rank, and find patterns in its own output.

4. Identify gaps — Ask the AI what it missed, then evaluate whether the gap-filling ideas
actually change your understanding.

5. Capture your insight — Write a single sentence summarizing what you learned that you
didn't know before.

"Done" looks like: You have 3 actionable ideas, 1 non-obvious insight, a clear tension to think
about, and a unifying pattern — extracted from a wall of brainstorm text.

AI is excellent at generating volume but mediocre at distinguishing signal from noise — that's still a
human skill. This exercise builds your ability to use AI as a thinking amplifier rather than an
answer machine. The synthesis framework (rank, surprise, contradict, pattern) is reusable: apply it
to research outputs, meeting notes, customer feedback analysis, or any situation where you need
to extract meaning from quantity. At the intermediate level, you'll synthesize across multiple AI
outputs; this exercise builds the foundation.

Now tell me what's missing from this brainstorm. What obvious angle or
perspective did you fail to include? Add 3 ideas that fill that gap.

? Plan first (Planners start here)

? Why this matters (Strategists start
here)

Reflection



Did the AI's ranking match your instinct? Where did you disagree, and what does that tell
you about the AI's priorities vs. yours?
Was the "gap" the AI identified actually a meaningful blind spot, or was it filler?
Would you use this brainstorm-then-synthesize pattern again? For what kinds of problems
does it work best?
�� Run the same brainstorm prompt with a colleague present. Compare which ideas you
each gravitate toward — the difference reveals your respective assumptions. (Social
Learners)

Ready for more? Try IS-Intermediate-01 — where you'll synthesize across multiple AI sessions to
build a more complete picture.

Back to Insight Synthesis

?? Level up
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